
TRUST IN THE LEADER APPROACH 

The case study of the Veneto Region in Italy

E. Pisani, G. Franceschetti, L. Secco, R. Da Re

Pro-social Strategies for Public Welfare: the Role of Social Capital and Trust 

SOCIAL CAPITAL WORKING GROUP 



Index

• Trust: a brief literature review 

• Research Objective

• Methods (SNA) 

• Results in relations to LAGs of the 

Veneto Region 

• Conclusion



Social Capital and Trust
• The analysis of the relationship among social capital and trust is, 

in many respects, still critical and not totally agreed within the 

scientific community. 
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An outcome of networks and norms, which both serve as 

prerequisite for building trust.

(Putnam 1993 and Roth 2006)

An informal norm that promotes co-operation between 

two or more individuals. 

(Fukujama 1995, 2000)

A final level of social capital rather than a simple component. 
In this interpretation trust and social capital 

are, de facto, the same concept. 
(Paldam and Svendsen 2000)



Trust: interpersonal and institutional

• Hardin (2004) : “A trust B to do X”. The combination of 
different typologies of actors (A, B) and of actions (X) can help 
to distinguish different forms of trust:
– INTERPERSONAL TRUST (Blind 2006)

• thick and thin trust (Putnam 1993) (at individual level)

• strategic and moralistic trust (Uslaner 2002) 

– SYSTEMIC TRUST
• MACRO LEVEL: institutional trust

• MICRO LEVEL:   individual’s political trust (Blind 2006). 

• Trust is defined as an INDIVIDUAL EXPECTATION of one 
person about the action of others that affects the person’s 
choice.

Seralgedin and Dasgupta
2001

• Trust is a SUBJECTIVE PROBABILITY with which a person 
(or a group) assesses that another person (or a group) will 
perform a particular action.

Gambetta 2000

• Trust refers to the CONFIDENCE that people have in others 
that they will act as we might expect. Hence, it reflects 
people’s SUBJECTIVE PERCEPTION of people’s reliability.

Morrone and Tontonarelli
OECD 2009



Trust and economic performance

Knack and Keefer (1997) and Zak and Knack (2001):
positive correlation between social capital – measured by trust 

– and the GDP pro-capita growth rate for different nations 

MICRO LEVEL

interpersonal trust directly contributes to the 
spread of the information and to reduce the 
transaction costs and the monitoring costs, 

consequently, facilitate the conclusion of 
contracts, determining a better economic 

performance of the single agent. 

MACRO LEVEL

institutional trust is the precondition for the 
stability of society and the functioning of 

democracy and, consequently, it can sustain 
indirectly the economic growth in the long run. 
In other words trust can influence, by means 
of political channels, the quality of public 
policy and consequently it can have an 
indirect impact on the economic growth. 
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Research Objective

INDICATORS TO BE USES IN:

Impact evaluation of LEADER APPROACH

The objective of this research is to propose original indicators that can be 

used for measuring interpersonal and institutional trust of Local Actions 

Groups (LAGs) of the LEADER Approach in two case-studies – i.e. two LAGs 

located in the Veneto region (North-East of Italy), 

the “Prealpi e Dolomiti” LAG and the “Bassa Padovana” LAG.

On this regard, the paper presents data on interpersonal and institutional trust for the years 2010-11.



Impact evaluation of LEADER: criteria

THE TRUST DIMENSION IS LACKING AND THE ASSESSMENT CRITERIA 

ARE CRITICAL IN SOME ASPECTS

Source: European Network for Rural Development



Method



Trust indicators and the LEADER 

Approach

• The data have been collected by means of three different surveys administered face to face: survey n° 1 
proposed to the Director and the staff of the LAG, survey n° 2 planned for the Assembly and the 
Executive Committee, survey n° 3 intended for the beneficiaries.

• The survey was carried out from October – December 2012 and it was referred to the LAG 
implementation period 2010-2011. The survey answer modalities were among the following options: (i) 
close answer with cardinal value-scale ranking, (ii) close answer with ordinal values-scale ranking 
(usually with 4 modalities), (iii) closed answer with binomial-scale ranking and (iv) open answer. 



From the survey to the indicators 1.2.



From the survey to the indicators 2.2.



Results: indicators
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TRUST SNA IN BASSA PADOVANA 



TRUST SNA IN PREALPI E DOLOMITI



Conclusions

• What has been previously discussed in relation to interpersonal and institutional trust can 
represent -from the theoretical and methodological- an innovative way to evaluate rural 
development policies. 

• Moreover the indicators could be used to assess if trust is the determinant of the increase or 
decrease of social capital within a specific social network, in longitudinal studies. 

• Specific elements must be carefully considered in the interpretation of the results: the 
information, collected by means of surveys, consists of opinions, judgements, and 
sometimes wishes relative to specific behaviours of the population sample interviewed (the 
members and the beneficiaries of the LAG). 

• The use of subjective-based information could be critical, especially in longitudinal analysis, 
considering that the possible answers could be instable during the time, due to some 
changing patterns such as a different mood of the person interviewed. 

• Another critical aspects is related to the normative hypothesis: in other words that well 
designed policies could support the trust dimension. Part of the social capital literature 
doesn’t support this hypothesis.  

• But the LEADER Approach has specific features that reduce the critical aspects related to 
the “policy problem of social capital”. 


